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The Borough of Red Bank, an innovator in municipal government, along with NJ Senator Vin 

Gopal, recognized an opportunity to bring municipal officials together to share their insights and 

thoughts about the latest advancements in government. Knowledge sharing is a powerful tool 

that government leaders use to improve service execution for their constituents.  

 

To jump start the conversation, these two entities, with professional support from municipal 

experts and practitioners at Government Strategy Group, hosted the half-day Best Practices and 

Innovation Summit. 

 

More than 100 elected and appointed municipal officials participated in the summit, attending a 

networking breakfast followed by a short program of speakers including: 

 

Pasquale Menna, Red Bank Mayor 

Vin Gopal, NJ State Senator, 11th District 

Robert Long, Deputy Commissioner, NJ Department of Community Affairs  

Jordan Glatt and Nicolas Platt, NJ Shared Services Czars  

Thomas Arnone, Monmouth County Freeholder Director 

 

Breakout sessions, covering best practices and innovation in today’s public sector, were the 

Summit’s main event. Ziad Shehady, Red Bank Business Administrator, provided the 

introductory overview of the sessions. 

 

Following are notes from the breakout sessions:  

(click on each to go directly) 

 

“Smart City” Technologies and the Latest in Private-Public Partnership Strategies  

Energy Strategies and Grant Funding Sources 

Strategies for Enhancing Revenues 

Best Applications for Service Delivery, Workflow Management & Using the Cloud for Maximum Results 

 

For more information, please contact info@governmentstrategygroup.com 

  

mailto:info@governmentstrategygroup.com
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“SMART CITY” TECHNOLOGIES AND THE LATEST IN PRIVATE-PUBLIC  
PARTNERSHIP STRATEGIES  
 
Thought Leaders 
Michael Salvato, VP of Infrastructure Advisory Services, Mott McDonald 
James Murphy, partner, P3 Smart Cities 
 
Cities around the globe are getting smart and they’re doing it at a stunning pace. Wi-fi sensors 
in Oslo, Norway are helping it to fight pollution. Moscow is using a “Smart Parking” system to 
decrease traffic and limit environmental damage. And, at home, New York City is using a digital 
kiosk system, LinkNYC, to provide pedestrians with real-time information on subway delays.  
 
The purpose of this panel was to provide insight into what’s happening around the world and 
across the nation on the topic of Smart Cities and private-public partnerships, or P3. 
 
Our panelists, Michael Salvato and James Murphy, shared their knowledge about a host of 
issues regarding the topic.  
 

 
P3 Smart Cities tries to help others understand what they have while helping to achieve cities’ 
goals, according to James Murphy, highlighting the example of Hoboken’s 2012 bike share 
program. Under its original conception the program had 200 bikes. Today, there are more than 
1,000 bikes in the bike share program across nine different Hudson County municipalities. 
 
Murphy held up this example to show that smart-city principles can take hold if there is real 
leadership and commitment behind them. 
 
Michael Salvado addressed the topic of fear when changing technology solutions or approaches 
in the workplace. “It’s not just about training, but it’s also about making people feel 
comfortable...making the change is easier when you’re not alone. Focus not only on technology, 
but helping people and sharing how to do this across communities.” 
 
What other communities are using software to help run business practices? 
 
Red Bank is using Asana Task Management software, which allows employees to see what’s 
occurring across different municipal departments, according to Councilman Erik Yngstrom. 
 
Additional project management software programs are available, including products by Spatial 
Data, Oracle, and Cisco. 
 
What are the areas you’d like to innovate in your community and incorporate the ‘Smart Cities’ 
mindset? 
 
Downtown Red Bank would be an ideal location for Wi-fi, it was suggested. Another suggestion 
was that Red Bank’s garbage cans are constantly overflowing, a common complaint among 
residents. Smart garbage can technology would be a perfect fix. 
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For the people and employees against technology, how do higher ups get them to be willing to 
make changes and take on technology? 
  
SALVATO: By forcing change, you end up with resistance...creating a culture or context where it 
is expected, i.e., this is the way we’re going. Empowerment is a better business practice.  
 
MURPHY: Everything I look at, we try to find three aspects inside of it: social, environmental 
and economic impact. From a business standpoint and productivity standpoint, I need to be 
successful for you to be successful and vice versa. It’s a partnership. We work at the highest 
level possible. Sustainable government. 
 
How do you retain the talent? 
 
MURPHY: There are two key ways to retain talent: work to get the municipalities’ trust and 
become their partner. 
 
Speaking from a local level in Southern Ocean County, there is a fear of when technology 
breaks, they don’t have the time to spend on the phone to fix it. Can we create a community of 
localized trainings? 
 
JEFF MEYER: Some communities are using outdated technology, whereas some are using the 
most up-to-date software. Technology is a big part of “Smart Cities,” but there are other pieces.  
 
The conversation quickly shifted toward infrastructure. 
 
MURPHY: In NJ municipalities, we are awarded sizable contracts to provide different 
infrastructure. Infrastructure, for Mott MacDonald, is focused more on cloud services, physical 
bikes, electric cars, charging stations, Wi-Fi access points, tower infrastructure for better cell 
services, bus shelters, kiosks, green gardens. How can these things go back to the three: 
Social, Environmental, Economic?  
 
If I implement something on the street and go to the rooftop, it’s all interconnected.  
 
Should we get rid of Uber and Lyft, so that the taxi drivers have a job? 
 
SALVATO: Leadership has the capacity to reimagine the infrastructure. If the goals are 
employment, how does Uber create employment? Think about it as assets. Get more value out 
of them. Monetize the value by enabling greater services, monetize the collection of energy. 
The future is happening right now, it’s just not equally distributed. 
 
JEFF MEYER: Gov. Murphy signed S-865, which creates a vehicle for municipalities and counties 
and school districts to have the same power and authority to do public-private partnerships as 
the state does. And it’s really focused on infrastructure.  
 
Example: Freehold has Nestle, which has a large facility. And if the roads surrounding their 
facility are in such disrepair that they were impacting their business, Freehold can enter in a 
local agreement with Nestle and the county—and Nestle can pay for the entire resurfacing, 
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construction, administration, etc. And under this bill, the town is getting part of it, but they 
don’t have to administer the program.  

 
The only problem with the program is that it creates a minimum threshold of $10 million. Unless 
you have a $10 million roads program — a robust roads program — it’s ambitious.    
 
MURPHY: $10 million goes a long way when dealing with physical assets. Larger towns aren’t 
going to benefit tremendously, but that $10 million can do a lot of good things. That can create 
revenue, which can create a fund to do different things.  
 
When talking about life expectancy and budgeting, what are the dangers of going into backlog? 
 
JEFF MEYER: Another thing attached to this conversation — which isn’t the biggest driver — is 
the 2% tax cap. Municipalities are having a very hard making their budget work with the 2% 
cap. The 2% tax cap is not sustainable.   
 
Salvato talks about working in asset management.  
 
SALVATO: The practices around “Smart Cities,” Sustainable Cities and asset management are 
well honed around the world. Our government, in NJ and the U.S., would benefit from similar 
activities, where you’re accountable for all the assets under your jurisdiction, i.e., natural assets 
or man-made assets.  
 
Murphy brings up banks.  
 
MURPHY: Wells Fargo, Chase, etc. will trim down their staff and then create a new company. 
For them, that’s shared services. 
 
SALVATO: Platform services, such as Amazon, are so successful because they have no marginal 
cost in serving additional customers. It costs them nothing to add customers to their service.  
 
The same is true with municipal services: If you were to pool demand for services amongst 
many municipalities at a county level, the platform that would provide it has no marginal cost 
difference between serving 23,000 people and serving 1 million people. Communities that are 
trying innovative things are attractive.  
 
Do politics get in the way?  
 
SALVATO: In other communities, politicians who run a Luddite strategy lose versus politicians 
who run on visions around sustainable technologies.   
 
The conversation shifts to communication and transparency.   
 
MURPHY: Google Fiber went exclusively to select municipalities. Those municipalities were 
locked in to Google, limiting their rights and access services. Another example: Kansas City, 
which became Sprint City, another failed partnership, too much exclusivity and zero 
competition. 
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SALVATO: These major companies are fundamental to how we’re going to live. The key is 
maintaining flexibility through open systems. Locking into one vendor or one technology is not 
what is in the interest of citizens around the U.S. 
 
These platforms are absolutely necessary, and you can do them by locking into the proprietary 
systems or you can do them as open systems — and the goal is to set up open and inter-
operable systems that are flexible to move on into the future.  
 
JEFF MEYER: Wi-Fi is the perfect example of thinking differently, as far as communities setting 
up their own Wi-Fi network. It’s the modern-day equivalent of a bridge, a road or a park. It’s all 
about access, and it’s a public good. This access is a game-changer.  
 
MURPHY: Smart devices can all be part of a centralized network in each community. Everything 
you want to do, you can do it there — and it will serve everyone.   
 
The panel concluded with some participants sharing the needs of their individual communities. 
 
 
RESOURCES 
govtechfund.com 
PVBLIC Foundation 
Beth Simone Noveck, Chief Innovation Officer, State of New Jersey 
Meeting of the Minds, Cisco-sponsored organization 
Nike program on innovation and sustainability 
  

 
 

http://govtechfund.com/
https://www.pvblic.org/
https://www.state.nj.us/njefa/pdf/GOVERNOR%20MURPHY%20NAMES%20BETH%20SIMONE%20NOVECK%20AS%20NEW%20JERSEY'S.pdf
https://blogs.cisco.com/tag/meeting-of-the-minds
https://news.nike.com/news/sustainable-innovation-air-bag-manufacture
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ENERGY STRATEGIES AND GRANT FUNDING SOURCES 

 

Thought Leaders 

Anne-Marie Perrachio, director of conservation and clean energy, NJ Natural Gas 

Laura Neumann, principal, CME & Associates 

 

Energy has been prominently in our consciousness in New Jersey from the moment Gov. Jon 

Corzine announced his Energy Master Plan. The plan proposed a “road map to guide us toward 

a responsible energy future with adequate, reliable energy supplies that are both 

environmentally responsible and competitively priced.” 

 

Upon taking office, Gov. Chris Christie slashed funding from the Clean Energy Fund, the 

financing source for the state’s renewable energy credits. Additionally, Gov. Christie removed 

New Jersey from the regional carbon emissions reduction program, also slashing the state’s 

renewable energy targets set in Corzine’s plan. 

 

With this as a backdrop, Anne-Marie Perrachio, Laura Neumann and Joe Hartnett chopped it up 

on the latest trends in energy usage and conservation. 

 

 

Anne-Marie Peracchio kicked-off the panel by suggesting there are tremendous amounts of 

resources available for municipalities and school districts looking to conserve energy and save 

on their energy bills.  

 

Resources are available to municipalities, such as New Jersey’s Clean Energy Program, which 

offer a variety of incentives for usage of high-efficiency equipment in both large and small 

projects. 

 

One example, Direct Install, offered through the NJ Clean Energy Program, is a turnkey solution 

designed to reduce energy costs of small to medium-sized facilities by replacing lighting, 

heating, cooling, ventilation, and any other outdated equipment with energy-efficiency 

alternatives. The initial assessment is performed at no cost.  

 

Direct Install will then pay 70% of costs for the recommended measures upfront and offers 

financing of the remaining balance up to 30% at 0% APR for three years through the New 

Jersey Natural Gas On-Bill Repayment Program (OBRP). 

 

Separately, there are specific grant opportunities that are available at different times of the 

year. Gardiner Foundation grants, by way of example, fund energy projects focused on energy 

conservation, efficiency, and renewable energy. Lighting ONLY upgrade projects such as 

street/stadium/parking lot lighting are ineligible. 
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The foundation gives out two $30,000 grants and nine $10,000 grants. Applications for these 

grants are due at the end of October. Applicants must be a New Jersey municipality or public-

school district that is registered with Sustainable Jersey or Sustainable Jersey for Schools and 

has appointed a “Green Team” that meets the program requirements. 

 

Joint projects between municipalities and school districts are encouraged. For joint projects, 

each entity may submit a separate $30,000 or $10,000 grant application addressing its role in 

the project. 

 

Sustainable Jersey quickly became a topic. The panel provided a primer on how the program 

works for the audience. 

 

Sustainable Jersey, a 10-year-old program available to municipalities and schools only, provides 

a framework for municipalities to follow to become more sustainable through a point system. 

Bronze, Silver, and Gold status are the levels municipalities can achieve based upon steps taken 

to reduce energy consumption. 

 

Bronze certification means a municipality has made a commitment to sustainability and 

succeeded in implementing the first significant steps. Silver certification means a municipality 

has made significant progress in several categories toward sustainability and is a state-wide and 

national leader. 

 

Gold Star recognition is for achieving high levels of performance in key dimensions of 

sustainability, energy and waste in particular. 

 

NJ Natural Gas has a number of incentives that pair with the state of New Jersey’s, according to 

Perrachio. These include energy-efficient rebates and incentives, e-tips, the SAVEGREEN 

Project, and energy assistance. 

 

The session concluded with a re-emphasis on the importance of researching available resources 

to assist municipalities and their needs. 

 

The links below go to a number of these resources. 

 

 

RESOURCES 
NJ Clean Energy Program 
NJ Natural Gas 
SaveGreen Project 
Energy Assistance Programs 
 
  

http://www.njcleanenergy.com/
https://www.njng.com/
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&ved=2ahUKEwiGkOnk54beAhWvY98KHe-2BW8QFjAAegQIBhAC&url=http%3A%2F%2Fwww.savegreenproject.com%2F&usg=AOvVaw1Uh0fi4oYM7-AEQt5nvUEu
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&ved=2ahUKEwih47GC6IbeAhWqmuAKHYRuBQEQFjAAegQICRAB&url=https%3A%2F%2Fwww.njng.com%2Fmy-account-services%2Fpayment-options%2FPaymentAssistance.aspx&usg=AOvVaw253xqYdYGqz76WpqaFhwq7
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STRATEGIES FOR ENHANCING REVENUES 

 

Thought Leader 

Tim Cunningham, partner, Archer 

 

When it comes to managing budgets and making municipal finances work, much of the 

attention of municipal leaders has been focused on one side of the ledger: expenses.  

 

In a two-percent-tax-cap-centered world, municipal officials are constantly challenging their 

staff to make new cuts or find programs to eliminate altogether. This isn’t done in the spirit of 

long-term financial planning, it’s done to survive. 

 

Keeping this in mind, municipalities are starved for new ways to generate revenue. And they 

don’t think of risky gimmicks like red-light cameras as their salvation. New revenue sources or 

enhancing existing revenue sources is a topic that countless municipal officials are looking for 

direction on, a game plan, a blueprint. 

 

 

Cunningham started the discussion by noting that local elected officials seem to “always go to 

the expense side (T-Ledger) of the budget” under the assumption that is the side “we” control. 

But with fixed cost, pension cost, health cost, etc. controlling costs completely is not necessarily 

accurate. 

Delving into the topic of bonding, Cunningham notes that bonding is a strategy for re-

development, suggesting that if managed properly, it can be an effective tool. He backed that 

up by saying that municipal officials must be proactive when it comes to managing revenue in 

re-development. 

As it relates to redevelopment, payments in lieu of taxes (PILOTS) are another way to increase 

revenue in government. PILOTS are payments made to compensate municipal government for 

some or all the property tax revenue lost due to tax exempt ownership or use of real property.  

The overuse of PILOTS can be detrimental to communities. However, if used properly, they can 

be a very positive thing, according to Cunningham. 

Cunningham provided a real-life comparison of one community overusing PILOTS and another 

doing it just right.  

Jersey City, the second largest municipality in New Jersey, flooded its downtown with PILOTS, 

overusing the planning tool and resulting in an economic setback. 

Asbury Park, alternatively, is flourishing as the result of properly deploying PILOT agreements in 

key development projects.  
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Red Bank Mayor Pasquale Menna said that PILOTS are a way to get out of “debt conundrums,” 

and that when developing PILOT agreements informing the schools that they will be “a part of 

the mix” is advisable. 

The conversation briefly turned toward Redevelopment Area Bonds or RABs. RABs are used as a 

revenue enhancement tool. In short, a RAB helps you secure upfront funding against a future 

revenue stream, such as a PILOT. 

Asbury Park utilized a “shelf” RAB, in which they got approval from the Local Finance Board to 

help finance projects. 

In Asbury Park’s situation a wealthy privately held Manhattan real estate firm, I-Star, invested 

their money and saw an opportunity to make money in Asbury. I-Star purchased the former 

Esparanza, which was approved to be a high rise. They purchased it from the bank in 

bankruptcy and instead of just looking at one project, they became one of two of the master 

developers for Asbury Park.  

Today, I-Star has a sizable portion of Asbury Park’s waterfront under contract. 

Cunningham restated that Asbury Park is an example of a municipality that strategically used 

financial tools to enhance revenue.  

Over reliance on one ratable in your community is risky, according to Cunningham. That’s why 

you want to continuously monitor your ratable base. Cunningham illustrated this point by using 

Nutley and its relationship with Hoffman-LaRoche as an example. 

Nutley, an Essex County community of roughly 28,000 people, was host to Hoffman-LaRoche’s 

state-of-the-art Science Facility. At the time, in 2001, Nutley and Hoffman-La Roche had a 

strong partnership. 

Abruptly one day, Hoffman-LaRoche’s facility shut down completely. Nutley was caught flat-

footed.  

Following the facility’s closure, Hoffman-LaRouche began instantly tearing down buildings to 

lower its property tax liability. Nutley was understandably in pure damage control mode. 

However, according to Cunningham, Nutley got creative and proactive and, as a result, was 

able to recoup a large portion of their lost ratables after a new medical facility was built at the 

same location. 

Cunningham used Atlantic City to illustrate the point of relying too much on one industry to 

fund your municipal budget.  

Outside of the casino industry, Atlantic City did zero planning and zoning to generate new 

revenue sources. As competition arose from neighboring Delaware, New York, and Philadelphia, 

Atlantic City collapsed. 
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Atlantic City’s ratable base was 20.6 billion dollars in 2011 and by 2016 it was 6.3 billion dollars, 

an economic freefall. This should serve as a lesson to any municipality, according to 

Cunningham. 

Cunningham offered some future keys to success for Atlantic City. First, they can’t rely on only 

one industry. Second, they need to focus on other ways to enhance revenue and third, the 

“master plan”. The plan is key because it sets the stage for adaptive re-use.  

Exploring water and sewer rates, according to Cunningham, can be an effective way to increase 

revenue. However, politicians are loathe to the thought of raising sewer and water rates, as 

they equate it to raising taxes.  

Cunningham maintains that raising water and sewer rates is more equitable since no one is 

exempt from paying them. 

Cunningham concluded the panel discussion by raising four key points to increase revenue: (1) 

understand your ratable base; (2) don’t be too reliant on one industry; (3) make a contingency 

plan as you watch the market implode so you are not left with a large exposure; and (4) hire 

appropriate experts to fight tax appeals and be proactive on them.  
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BEST APPLICATIONS FOR SERVICE DELIVERY, WORKFLOW MANAGEMENT & USING 

THE CLOUD FOR MAXIMUM RESULTS 

 

Thought Leaders 

Rick LoAlbo, chief operating officer, Spartech Solutions 

Jack Flood, VP, Spatial Data 

Mike McKernan, Marketing Director, Spatial Data 

 

“Tech” is everywhere and shows no signs of slowing down. Municipalities aren’t immune from 

this trend. Servers. Networks. Desktops. Cloud based solutions. Applications. This dizzying array 

of tech jargon can be overwhelming for a municipal government to grapple with. 

 

Maintaining up-to-date technology for municipal governments is expensive and hard to put into 

motion. In today’s environment, municipalities are facing a tech crunch like never before. Out-

resourced, understaffed, and uninformed, municipalities throughout New Jersey are struggling 

to keep pace with the rest of the outside world. 

 

Our panel addressed the tech crunch, why municipalities are falling short, are towns prepared 

for a cyber-virus and more. 

 

 

How are you currently managing your email services? How can the cloud help you manage your 

costs and security risks? 

 

A session participant responded: “Poorly, currently using Outlook and Office, with a server in 

the closet.” 

 

Rick LoAlbo handled this question by offering some specifics: Gmail and Microsoft Office 365 are 

the most common forms of email usage. Gmail is cost effective but often comes with viruses 

and spam because addresses are so easy to make.” 

 

Office 365 is more robust but will cost you more with their monthly subscription. There are a 

number of advantages to move away from a server-based system. In fact, countless 

organizations are moving over to the cloud. Some of the benefits include: a steep decline in 

spam, easier use, better storage, and quicker search and store capabilities. 

 

Also, stick with well-known companies if you switch to the cloud. These companies include 

AWS, Google and Microsoft.” 

 

Are you prepared for the next disaster? 
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LoAlbo and Jack Flood raised questions such as “do you have a disaster recovery system?” to 

get participants thinking about protecting their systems and having a back-up plan in place.  

 

LoAlbo and Flood both cautioned participants to have a plan in place for natural disasters such 

as a fire, hurricane, flood, power outage, etc. Their intent was to encourage people to start 

thinking ahead and begin planning for a true disaster recovery, similar to Hurricane Sandy. 

 

What is your planned response to cyber-viruses, ransomware and crypto-viruses? 

 

LoAlbo took the lead on this question: A crypto-virus is the worst virus. It will penetrate your 

server and corrupt all of your data, including all of your back-ups. 

 

You can recover this data, however, you will need to pay a company an exorbitant fee to get it 

back. Something in excess of $75,000. 

 

Ransomware is when someone breaks into your network, captures your data and then 

threatens you until you pay money to get your information back or it will be destroyed. Some 

insurance companies will pay for ransom data. 

 

Malware is a completely different animal. Malware is software that attacks your computer, 

damages and makes it run slow. The key here is to be aware of what you’re clicking on. Don’t 

blindly click a link that looks, on the surface, to be shady. 

 

Do you prefer dealing with a large number of very specialized vendors or a few who can cover a 

lot of ground? 

 

People are tired of all of these other solutions that multiple vendors have. They’re looking for an 

all-in-one solution that takes care of everything, according to Flood. 

 

Do you maintain “siloed” departments who use department-specific technology? Or do you 

prefer technology that shares data? 

 

Flood and LoAlbo agreed that “things work better together versus being separated.” 

 

Training and education are the key to getting employees on-board with new solutions. 

Employees must be given the tools and understanding in order to buy in, said LoAlbo. 

 

How are you communicating or delivering your content online? Have you adopted a citizen 

mobile application? Are you using any kind of alerting systems? What is your website like? 

 

It was discovered that most communities are using a combination of channels to communicate 

with constituents: websites, Facebook, Twitter and traditional media. Updates to Facebook, 
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Twitter and municipal websites varies from daily to monthly, all based upon available staffing 

and resources. 

 

Most towns have an alert that residents can sign-up for on their websites. Yet, the majority of 

towns do not have their own standalone app. 

 

LoAlbo recommended developing a social media policy for municipal employees. This will place 

internal controls on how and when employees can utilize social media while at work. 

 

 

RESOURCES 

Spatial Data 

SparTech 

  

 

 

 

 

 

 

 

 

 

  

https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=14&cad=rja&uact=8&ved=2ahUKEwjPyLTR0azeAhVikeAKHWtxAA4QFjANegQICxAB&url=https%3A%2F%2Fwww.spatialdatalogic.com%2F&usg=AOvVaw1ambbZOAUtA8g-p6Uwa0Et
https://spar.com/
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Government Strategy Group, a New Jersey based firm specializing in providing expert guidance 

and consulting services to government entities across the state, produced the Regional Best 

Practices and Innovation Summit.  

 

 

 

 

Thank you to our sponsors. 

 

 

 


