
   

   

 

A BETTER WAY TO MANAGE PEOPLE 
Township of West Orange 
 
West Orange recognized that employee salaries and 
benefits are the greatest cost drivers in municipal 
government but marveled that, because of union contracts, 
benefit requirements, deficits in administrative capabilities 
and other factors, employees are often the least managed 
asset. Looking for a progressive solution and perspective on 
human capital, the path they chose views employees as 
investments to be developed. This approach, known as 
Human Capital Management (HCM), allows for growth over 
time and results in greater value added to the organization.  
 
HCM programs value employees not only for what they can do today, but for how they 
can develop and contribute in the future. Organizations that adopt the approach take 
responsibility for providing the environment and tools necessary to encourage that 
growth. This is accomplished by instituting a comprehensive set of strategic practices 
for recruiting, managing, developing and optimizing human assets. 
 
Beginning in 2016, West Orange established the Workforce Ready platform with full 
execution estimated to take five years. This platform helps manage the development, 
implementation and day-to-day activities needed for many processes all in a single 
cloud-accessible database. In the first two years, the Township re-oriented itself away 
from traditional departmental centric recordkeeping of all employee records toward 
Workforce Ready online. 
 
One of the most tangible and direct changes is the introduction of bio-metric finger-
scan time recording, put into place for all employees. The software platform is very 
comprehensive with new strategies and the resulting benefits falling into place as each 
new feature is added. 
 
West Orange views this as a major culture change and anticipates even more benefits 
as they fully implement the system. Employees already see the change as positive. Now 
they can access their own data and eventually can modify their own records for things 
like dependent health benefits. Because access to the data is available to everyone that 
needs it, much of the traditional work of the personnel/payroll department can be 
accomplished by employees and their managers. This can remove the bottlenecks often 
experienced in payroll/personnel systems, particularly when a change is needed. 
 
The Human Capital Management Program will allow West Orange to focus more on 
measurement, efficiency, and the creation of value for the organization. They expect to 
develop a comprehensive set of strategic practices for recruiting, managing, developing 
and optimizing the human assets in the Township. 
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